
Tracking and monitoring revenue, 
margins and operational performance

Analyzing results, identifying trends,
detecting patterns and predicting outcomes

Monitoring quality initiatives
and care programs

Adjusting plans quickly to meet financial
and other objectives and supporting

profitable growth

Modeling the impact of business decisions
and improving financial processes

Supporting pay for performance
goals and initiatives

Gaining an enterprise-wide view of 
performance againstorganizational goals, key
performance indicators (KPIs) & strategic objectives
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541511 - Custom Computer Programming

541512 - Computer Systems Design

541519 - Other Computer Services

541513 - Computer Facility Management

541611 - General Consulting Services
561110 - Office Administrative Services
516112 - Human Resources Consulting
541614 - Logistical Consulting Services
541618 - Other Management Services
541710 - Life Science Research
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FLAWLESS SOLUTIONS.....COMMITTED DELIVERABLES!!!

The healthcare industry is at a crisis point. Faced with escalating costs, inconsistent quality, a critical shortage of 
skilled workers and an increasing demand for services, both providers and payers are looking for innovative ways to 
increase operating margins, reduce costs and improve quality and safety — while increasing access to care. The 
pressure on service delivery and operating margins only intensified when millions of patients were added to the 
rosters of providers due to the implementation of the Affordable Care Act (ACA).There is no hope of a letup anytime 
soon as millions more baby boomers reach retirement age, a time when their need for healthcare services intensifies. 
Despite their individual missions, the goals of most healthcare providers tend to align along the same axis: reduce 
costs, improve care quality and promote access and transparency. In addition to these external impacts on the 
healthcare system, the industry realizes the need to transition from fee-for-service (FFS) to value-based care. They 
realized they must embrace outcomes-based healthcare in order to survive the transition to value-based care. We 
can help. 

For the past 20 years, Denysys has helped many providers, large and small, select and implement the right 
technology to help them achieve the goals and missions of their respective organizations. As senior managers 
become more focused on the profitability of their organizations or the need to perform within their budgets, in the 
case of governmental or nonprofit organizations, they become more concerned with the key performance metrics 
that drive their organizations to success.

The first wave of the modernization of healthcare organizations was the widespread implementation of Electronic 
Health Records (EHR). Coupled with BI tools, organizational data can be messaged to the most granular level. One of 
the next major challenges healthcare organizations face, is to analyze this data to discern patterns and make that 
information available to decision makers, so that decisions are rooted in verifiable information.

Finally, we can help you consolidate the large data volumes your organization amasses. As we know, this is a huge 
challenge. It is especially difficult given that there are many tools used to analyze and report on the data, creating 
more islands of information.

Reporting and analysis consolidates your critical data and turns it into meaningful information and reports that 
everyone can use. You can quickly spot trends and drill down to discover underlying causes and issues your 
organization may have. The flexible, user-friendly reporting means everyone has the right information delivered in the 
right way—across all departments, service lines, locations, functions and roles.

HEALTH CARE

Denysys can help you identify and keep track of what’s important.
SOME CRITICAL DATA POINTS INCLUDE:


